WESTWINDS VILLAGE, INC.
FINANCE COMMITTEE MEETING MINUTES
July 12, 2023 AT 2:00 PM IN THE OFFICE CONFERENCE ROOM

Call to Order: The meeting was called to order at 2:00 pm by Gale Grems, ROC Board Treasurer and
chairperson of the Finance Committee.

Roll Call: Those present were Gale Grems and Adele Poholsky in person. Pat Farley, Wayne Bailey and
Bob Ronald were present by Zoom. Jim Richards was absent. Also, present was Lou Paul, manager.
Guests were Doug Kubiak.

Minutes Approval of the April 12, 2023: A motion was made by Adele Poholsky and seconded by Pat
Farley to approve the minutes from the April 12, 2023 meeting with the correction to read $175,000.
All in favor, motion carried.

New Business:

Reserve Update: Jim Richards provided a report to the committee regarding the projects that have
been completed and those projects which are pending. A copy of that report is attached to the minutes.

Doug Kubiak stated that the infrastructure has a project which is not on the list provided by Jim. The
project is to break away the concrete at the manhole covers at the clubhouse and put in asphalt.

Banks Updates: Gale Grems stated that the $50,000 CDs will mature in September, October, December
and March. Gale advised that the CDs should be rolled over for one (1) year to continue the ladder of
three {3) months apart when mature. She also advised that Merrill Lunch monitors each of the two (2)
accounts to make sure the accounts are not over- drawn.

A motion was made by Wayne Bailey and seconded by Bob Ronald to roll over all laddered CDs to one
(1) vear from the current maturity date. All in favor, motion carried

A motion was made by Pat Farley and seconded by Wavyne Bailey to roll over the CDs with interest
and additional funds to round up to the near $1,000. All in favor, motion carried.

Treasurer’s Report: Chairperson Gale Grems gave a report regarding the current financial status of the
Association. A copy of that report is attached to the minutes.

Ongoing Budget Preparations: Gale Grems stated that the 2024 budget preparations are ongoing. Lou
Paul mentioned that the insurance agent for the Association stated that insurance could increase as
much as 20 to 25%.

Questions/ Concerns:



Doug Kubiak stated that he had concerns regarding the price of the storage units for the next year.
Doug Kubiak suggested capping the storage at 5% over a five year period. Pat Fariey suggested looking
at the increase on a yearly basis and not set anything specific. Discussion ensued.

Adjournment: A motion was made by Wayne Bailey and seconded by Pat Farley to adjourn the
meeting. All in favor, motion carried. Meeting adjourned at 3:13 pm.

The next Finance Committee meeting will be held on Wednesday, September 13, 2023 at 2:00 pm.

(Dutdet

Lou Paul, CMCA
Approved 04{//3/920075

Acting Secretary
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Merrill Lynch Reserves Account

Bank Hapoalim B.M. {3 month}

Valley Natl BK {6 month)
Verbal Order (3 month)
Citizens Bank NA (S month)

Discover Bank (12 month)

Bank OZK Savings Account
Account 69020624489 (13 month)

CERTIFICATES Of DEPOSIT FOR WESTWINDS VILLAGE AS OF JULY 12, 2023:

_ Interest

_ Acquired . Matures | Quantity | Rate i Paid
3/14/23  6/23/23) 50,0000  5.05%
| _ | -50,000 | 629.52
| 3/14/23  9/18/23) 50,000  5.15%
7/3/23  10/3/23) 51,000  5.35%)
3/14/23 12/22/23| 50,000  5.15%|
3/14/23) 3/21/24 50,000  5.35%
1 S — |1 -
B
6/6/23|  7/6/24 175000  5.20% |

- —

Gale Grems 7/11/23




Treasurer's Report For The Months Of May-June 2023: |

I | |
May 31 l June 30 July 31 ' August 31
2023 j 2023 2023 2023
[From The Balance Sheet: - _‘ [
| Centennial - Operating Acct. $207,126. 51I $183,364.86
8 | Ozk Bank - Operating Acct. 183,586.39 183,606.70
| Merrill Lynch - Reserves Acct. 493,185.86 494,396.27
o ; $883,898.76  $861,367.83
| Accounts Receivable } $5,357.95 $5,290.40
From The | Inchn—e §catemer_1_‘5:_ N L_ ) i B
Total Income - $113,186.02]  $109,922.46
| Total Expenses -80,066.32 -98,372.58| 1 ]
Total To Reserves - -25,620.00 -25,620.00 | B
Net Income | $7,499.70 |  ($14,070.12) {
Reserves Account Activity: B T ‘W o
Merrill Lynch Beginning Balance $467,171.43|  $493,185.86
| Deposits 26,714.93 27,260.41 |
Checks Written -700.50 -26,050.00
| Merrill Lynch Ending Balance $493,185.86 $494,396.27!

May Comments: |

| Real Estate Commissions received in May were $3,078.

" We received a General Llabﬂlty Insurance audit credit for $89.62.

We received an Office Supplies rewards credit for $250.

:
SR i
|
|
1

00

Account 850 Auto /Truck Expenses w111 now include the golf carts.

i

Account 853 Repairs, Parts, Replacements the final installment was pald to Foremost Fence

for hurricane damages in the amount of $6, 059

lJune Comments: I

|

| Account 837 Tree Tr1mm1ng | 1

Postage ‘and Office Supplies mcluded the C&D and LLC information mailouts.
| Account 827 Ofﬁce Eqmpment Leases has a credit due of $1,536 in August for the old copier.
Account 870 Property Taxes paid in June were for back taxes paid on unit F-44,

1

The $12,400 spend YTD is: March $2 250 for 3 dead pmeapple palms and stumps; April
for 4 dead pmeapple palms and stumps and June $7 900 for yearly trimming.

|

_Respeetfiiﬂj_f_ﬁlpmftted ,

Westwigds Villagez Inc.

M. Gale Grems, Treasurer

Finance Committee 7/11/23




