WESTWINDS VILLAGE, INC,
FINANCE COMMITTEE MEETING MINUTES

July 24, 2024 AT 2:00 PM iN THE OFFICE CONFERENCE ROOM

Call to Order: The meeting was called to order at 1:57 pm by Gale Grems, ROC Board Treasurer and
chairperson of the Finance Committee.

Roll Call: Those present were Gale Grems and Adele Poholsky. Wayne Bailey, Bob Ronald and Pat Farley
were present on Zoom. Doug Kubiak and Ellen Maloney were absent. Also present was Lou Paul,
manager. Guests were Vicki Beaty, Jim Cox and Doug Rolli.

Minutes Approval of the May 15, 2024 Finance Committee Meeting Minutes. A motion was made by
Adele Poholsky and seconded by Bob Ronald to approve the minutes. All in favor, motion carried.

Old Business:

1) Maturing CD: Gale Grems reported that on July 6, 2024 the 13 month CD (1) for $175,000 at Bank

0ZK matured. The total interest earned was $9,895.01 and the new CD total is $184,805.01. A new
7 month CD was purchased at the Bank OZK for $185,000, 5.4% APY, and it will mature on February
6, 2025.The CD was purchased used using the mature CD funds of $184,805.01 plus $104.99 from
the OZK money market account.

On July 18, 2024 the 9 month CD {2-3) for $52,000 at Merrill Lynch matured. The total interest
earned was $2,104.14 and the new total is $54,104.14. A new 1 year CD was purchased at Merrill
Lynch for $55,000, 4.85 % APY and it will mature July 25, 2025, This was purchased using funds from
the matured CD of $54,104.14 plus $895.86 from the Merrill Lynch deposit program.

Gale explained that the longer the term for the CD at Merrill Lynch, the lower the interest would be.

Gale Grems also stated that the Sweep Account with Centennial Bank has added an additional
$990.91 in interest. The Sweep Account was established in late April.

New Business:

1) Treasurer’s Report for May and June 2024: Gale Grems presented the Treasure’s Report for the

2)

months of May and June, 2024. A copy of the report is attached to the minutes.

Infrastructure Proposed Budget for 2025: Lou Paul presented a copy of the draft Proposed Budget
for Infrastructure for 2025. The Proposed Budget listed items that the Infrastructure Committee felt
were necessary projects as weli as following the recent update of the Reserve Study. The
Infrastructure is looking at an expenditure of $389,255 which includes 13 electrical pedestals,
clubhouse ceiling tile replacement, 52 sewer cleanouts and 40 shut off water valve replacements. A
copy of the proposed budget is attached to the minutes.



Gale Grems reminded everyone that the next Finance Committee meeting will be Wednesday,
September 18, 2024 at 2:00 pm in the Conference Room at the office

Adjournment; A motion was made by Pat Farley and seconded by Adele Poholsky to adjourn the

meeting. All in favor, motion carried. Meeting adjourned at 3:00 PM. All in favor, motion carried.

Lou Paul, CMCA, Acting Secretary Approved 0 QZ'[ g M




Treasurer's Report For The Months Of April - June 2024

From The Balance Sheet:
Centennial - (2) Operating Accts.
Ozk Banlk - {2} Operating Accts.
Merrill Lynch. - (6) Reserves Accts.
Petty Cash

Accounts Receivable

From The Income Statement:
Total Income
Total Expenses
Total To Reserves
Net Income

Reserves Account Activity:
Merrill Lynch Beginning Balance
Deposits Made
Checks/Deductions Made
Merrill Lynch Ending Balance

Interest Earned:
Centennial - Operating
Centennial - Operating: Sweep
Bank Of Ozk - Operating
Bank Of Ozk - Operating; 1 CD

Merrill Lynch - Reserve ML Preferred

Merrill Lynch - Reserves; 4 CDs

Apr 30 May 31 June 30
2024 2024 2024

$387,910.93 $375,740.37  $384,655.67
191,215.49 191,981.50 192,775.91
433,307.21 412,176.48 425,627.34
100.00 100.00 100.00
$1,012,533.63 $979,998.35 $1,003,158.92
$1,470.00 $4,620.00 $3,705.00
$127,109.11 $125,265.33  $125,007.42
-93,538.91 -87,742.88 -78,008.96
-35,952.00 -35,952.00 -35,952.00
($2,381.80) $1,570.45 $11,046.46
$408,644.72 $433,307.21  $412,176.48
35,592.68 36,281.77 36,250.86
-10,930.19 -57,412.50 -22,800.00
$433,307.21 $412,176.48  $425,627.34
$16.30 $7.62 $7.30
1,063.60 1,306.70 1,300.71
3.79 3.67 3.32
784.42 762.34 791.09
359.32 329.77 298.86
0.00 0.00 0.00
$2,227.43 $2,410.10 $2,401.28

April Comments: The sweep account opened at Centennial Bank earned an
additional $990.91 of interest income over the March total. The Finance Committee
will be meeting Wed, 5/15 at 2 pm in the Conference Room.

May Comments:

Acct #812 - Other Amenities; the billiard tables were repaired for $1,180.

June Comments:

Acct #8320 - Camera/Access; new hard drive purchased and installed for $599.

Respectfully Submitted
M. Gale Grems, Treasurer
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